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Who we are 
 

Combined Team Services (CTS) is a multi faceted B2B (Business to Business) consultancy incorporating a 
Registered Training Organisation Provider No 50995. You can check out our license details at the 
National Training Information Service.  www.ntis.gov.au  
 
Based in Bunbury, Western Australia CTS provide B2B services and training programs right across the 
nation. To provide a great service to our clients CTS believes that it needs to walk the talk and as a result 
has won the following awards: 
Ç 2008 GWN/SBDC Regional Business Awards ς Business Achiever 
Ç 2008 South West Small Business Awards ς Team Culture Award 
Ç 2006,2005 Training Excellence Awards ς Finalists 
Ç 2006 South West Small Business Awards ς IT Award 
Ç 2005,2004 Telstra Small Business Awards ς Finalists 
Ç 2005 South West Small Business Awards ς Employer of the Year 

 
By remaining current with industry standards the CTS team can provide training and assessment, 
coaching, mentoring and guidance to individuals and business. Our team believes in raising the 
employability of everyone they deal with.  Our trainers and assessors are enthusiastic and professional 
with real industry experience as well as training and assessment qualifications.  
 
We pride ourselves on offering not only the highest quality support and opportunity to our customers 
but also to our staff.  We of course, expect the highest standards of commitment, loyalty and team work 
from our staff, and in return we provide a challenging and stimulating environment, lots of good times 
and personal development opportunities. 

Capability  
 

Combined Team Services is a successful small business which celebrated its 10th year of operation in 
2008.  During this time, it has managed a range of state and national government contracts valued in 
excess of $5,000,000.  The organisation has also worked with a range of private organisations and has 
won and managed major contracts valued at approximately $4,000,000.  CTS also facilitated a wide 
range of one off programs with industry to provide training and human resources solutions.  
 
The work involved in these contracts has included the development of learning and assessment 
resources (Australia wide); delivering training and assessment; providing professional development, 
recruitment and outplacement services; facilitating skills recognition assessments for large numbers of 
employees and as an integral team member on Vocational Education and Training panels. 
 

http://www.ntis.gov.au/


Combined Team Services – Capability Statement Page 4 
 

The business has four main divisions, these are: 
1. Supervision and Leadership Development 
2. Business Services 
3. Occupational Health and Safety 
4. Career Development 

 
Each of these business areas is staffed and managed by industry professionals who must relate well to 
their clients and understand that it is the employability of the individual that matters. 
CTS provide traineeship training in some areas and regularly seek state and federal funding to support 
industry where it can. 
 
Being licensed to deliver and assess nationally recognised training programs through the Training and 
Accreditation Council (TAC), CTS can combine either nationally recognised or customised B2B programs. 
We have recognised the need to offer flexible and independent training or business support as each 
business or situation is different. So, in some situations a qualification may be the answer and in others 
it may be professional development support. The CTS team is trained to listen and understand your 
needs and then offer the most practicable solution. 
 
The types of B2B work we have been involved with in recent times include, but have not been limited to: 
Ç Leadership and supervisory training 
Ç Safety services for oil well drilling in the mid west 
Ç Safety officer services for industry shutdowns in the south west 
Ç Safety Officer coaching and mentoring 
Ç Safety audit services for a number of different organisations 
Ç Provision of safety rep training 
Ç Provision of Safety for Supervisors training 
Ç Delivery of safety inductions 
Ç Delivery of risk assessment training 
Ç Delivery of confined space and working at heights competencies 
Ç Career development workshops 
Ç Organisational Career Development 
Ç Development of learning guides and assessments for the mining industry including processing 

and dredging 
Ç Process operations supervisory services 
Ç Strategic planning support and facilitation 
Ç VOC assessments for forklifts 

 
The types of nationally recognised training we deliver include: 
Ç Certificates II to V in Occupational Health and Safety 
Ç Certificates II to V in Management/Frontline Management 
Ç Certificates II to V in Mining ς Processing 
Ç Certificate IV in Training and Assessment 
Ç Certificates III and IV in Employment Services 
Ç Certificates III and IV in Career Development 
Ç Certificates II to IV in Business 
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Combined Team Services is a secure and reliable provider of services. It has a focus of continuous 
improvement and ensures its facilitators stay abreast of change. The organisation provides important 
supporting information and case management of individuals to ensure appropriate levels of competence 
are developed. 

Traineeships  
 
CTS also provide traineeship training in the mining, business services and career development areas 
using the following qualifications: 
Ç Certificates II to IV in Mining ς Processing 
Ç Certificates II and III in Business 
Ç Certificate III and IV in Employment Services 
Ç Certificate IV in Human Resources 

Funding  
 
CTS seek funding from government bodies to provide reduced cost training to business where it is able 
to do so. Examples of the type of funding CTS has utilised include: 
Ç BCITF (Construction Industry Funding Program) 
Ç CAT and Critical Skills funding from the Department of Education and Training 
Ç TAA skill set funding for trainers of apprentices and trainees 
Ç Farmbiz 
Ç User Choice for traineeships from the Department of Education and Training 
Ç Skills Vouchers ς Australian Government Funding 
Ç Productivity Places Program ς Australian Government Funding 

 

Application  
 
With a focus on timely and effective services delivered across the nation, CTS staff often travel widely to 
facilitate client needs. Much of our training is site based, so you can expect to see CTS staff getting dirty 
with their students. 
 
Where possible we like to establish supportive linkages for people who are undertaking training, such as 
having workplace mentors, supervisory or management support as well as supplying the famous CTS 
case management program. 
 
In 2009, in response to client demand and industry changes, CTS will move to put its most popular 
programs online, so that students can participate in yet another method of undertaking assessment 
tasks. 
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Vision  
 

To be the training and human resources provider of choice 

Mission  
 

To provide excellence to all stakeholders through a professional, focused and ethical approach that 
meets or exceeds customer expectation. 

Values 
 

Safety Integrity Synergy 

We value and respect the need 
to operate in a safe manner and 

to follow the safety 
requirements of our clients 

We will maintain our soundness 
of character and reputation to 

ensure our services meet or 
ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ŘŜƳŀƴŘǎ 

We as a team will cooperate 
together to ensure our output 
meets or exceeds the business 

needs 
   

Communication Ethics Continuous Improvement 

We are dedicated to the 
effective transfer of information 
that will maintain and enhance 

the team 

We strive to ensure that we 
conduct our business in a 

manner that our grandparents 
would be proud of 

We will regularly invest in 
continuous improvement 
processes to maintain or 

enhance our standing 
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Contact Details  
 

 
 

Head Office 
92 King Road 

BUNBURY  WA  6230 
 

Postal Address 
PO Box 6064 

SOUTH BUNBURY  WA  6230 
 

Telephone 
(08) 9791 6611 

 

 

Facsimile 
(08) 9791 6411 

 

Email 
training@ctsconsult.com.au 

 

Web 
www.ctsconsult.com.au 
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Organisational Chart  
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Our Senior Team Members  
 

John Williams ς Chief Executive Officer 
Member of Australian Human Resources Institute (MAHRI) 
Member of Australian Association Career Counselors (AACC) 

 

John has extensive experience dealing with people, systems and 
procedures. Prior to the start up of Combined Team Services, John worked in 
leadership and development fields within the mining industry.  Currently 
studying a Graduate Certificate in Career Development and with qualifications 
in Safety, Quality Assurance, Certificate IV in Training and Assessment and a 
Diploma in FrƻƴǘƭƛƴŜ aŀƴŀƎŜƳŜƴǘΣ WƻƘƴΩǎ ŜȄǇŜǊƛŜƴŎŜs are solidly supported 
with formal qualifications. John leads the CTS team and ensures your business 
and professional development needs are recognised and achieved in a safe and 
timely manner. 

 

Jeanette Norman ς Senior Consultant 
Jeanette brings a wealth of experience to the CTS team. Jeanette provides 
training and assessment in the areas of Frontline Management and Supervision, 
Training and Assessment.  Jeanette is also an expert in computer programs 
including Excel, PowerPoint and Excel.  With a career in the Navy as a 
Navigating and Communications Officer behind her, Jeanette joins the team 
with a wealth of different experiences and a passion to develop and enhance 
ǇŜƻǇƭŜΩǎ ǎƪƛƭƭǎ ŀƴŘ ŜƳǇƭƻȅŀōƛƭƛǘȅΦ  Jeanette has an engaging style making her a 
natural workshop facilitator and mentor. When not leading the team she is 
developing trainers and assessors, building great supervisors and helping to 
develop organisations to function at a higher level. 

 

Mark Cooper ς Learning Consultant ς OSH 

Mark has experience in management in the OHS field with a focus on injury 
management, risk assessment and safety management systems in the 
workplace.  He also has a solid background in customer service in the 
hospitality industry.  He likes to provide coaching and mentoring to clients and 
encourages people to think and learn for themselves.  Mark provides one on 
one coaching and support has been responsible for building effective Safety 
Reps and Safety Advisors. He is authorised by Worksafe to deliver and facilitate 
the Safety Representatives course and presents an engaging and informative 
course that has produced some excellent safety representatives. 
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Our clients  ɀ past and present  
 

¶ ANSAC Engineering 

¶ Australian Renewable Fuels 

¶ Bemax 

¶ BHP Titanium Minerals 

¶ Bunbury Drilling 

¶ Cape Cable Layers 

¶ Capel Shire 

¶ Capel Vale Wines 

¶ Catalanos Transport 

¶ CCR Group 

¶ Challenge Dairy 

¶ Changing Spaces 

¶ Cimeco 

¶ Dardanup Butchering Company 

¶ Department of Education and Training (WA) 

¶ Department of Employment & Workplace Relations 

¶ Desair 

¶ DOCEP Licensing 

¶ Doral Mineral Sands 

¶ EC&M 

¶ Eastern Regional Business Enterprise and Arts Centre 

¶ ESS Worldwide 

¶ GBS Gold 

¶ General Gold 

¶ Giacci Transport 

¶ Housing Industry Association ς (partnership to deliver HIA courses in regional areas) 

¶ Iluka Resources Limited 

¶ J&P Group 

¶ Kelian Equatorial Mining - Indonesia 

¶ Ketteridge Stock Feed 

¶ Lamonts Winery 

¶ Miles Morgan Australia 

¶ NEEDAC 

¶ NOODA 

¶ NRW 

¶ Pilbara Iron 

¶ Pinetec 

¶ Placer Dome 

¶ RCR Engineering 

¶ RCR Tomlinson 

¶ Rick Tucker Welding 

¶ Rio Tinto 

¶ Savcor Finn 

¶ Shark Bay Salt 

¶ Sinclair Knight Mertz 

¶ South West Personnel 

¶ South West Area Consultative Committee 

¶ South West Aboriginal Medical Services 

¶ South West Group (SWG) 

¶ South West Vetlink 

¶ Talison Greenbushes 

¶ Union Reefs Gold Mine 

¶ Watershed Winery 

¶ Wesfarmers Char 


